disastrous. It would not have to be met by compulsion,
Everything would depend on keeping the schedule of
projects requiring to be undertaken well ahead of what
was possible. Provided this is done, no serious damage
is done to the community when the free choice of the
people results In a distribution of labour other than
that which is most theoretically desirable. Ail that
happens is that jobs requiring masons would have to
hang fire a little, jobs requiring "carpenters would have
to be somewhat pushed forward, the nation would have
a little less coal (and therefore rather dearer coal) and
a little more food (and therefore rather cheaper food;
than would have been ad\isable in order to secure
optimum well-being at any particular moment.

Naturally any such tendencies cannot be allowed
to run on indefinitely. Corrective action will have to
be taken as otherwise the steady rise in the price of
coal and reduction in the price of food will create a
situation economically so disastrous as to nullify alto-
gether the advantage of allowing everyone a choice of
employment. I am convinced, however, beyond any
doubt that the necessary long-term changes can always
be brought about by national propaganda in favour
of the jobs for which volunteers were short, by im-
proving the conditions in those jobs, and by training.

It will be contrary to the whole principles of the
society I propose to rely in any substantial degree
upon an offer of increased wages to persuade more
men to go into the coal mining industry. Over a sub-
stantial period of years the rewards in different indus-
tries may alter in relation to each other. But to offer,
say, a 10 per cent increase in miners* wages in one year
as the sole means of meeting an apparent shortage of
miners would be a disastrous mistake.
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